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Dear Sirs, 

Consultation Questionnaire – Scottish National Investment Bank Financial 
Memorandum  

Further to the recent consultation call in respect of the Scottish National Investment Bank 
FM, as part of the developing Scottish National Investment Bank Bill, the below constitutes 
the response from Fife Council.  

Consultation 

1. Did you take part in any consultation exercise preceding the Bill and, if so, did you
comment on the financial assumptions made?

Fife Council has not participated in a previous consultation exercise preceding the Scottish 
Bational Investment Bank Bill.  

2. If applicable, do you believe your comments on the financial assumptions have been
accurately reflected in the FM?

Not applicable. 

3. Did you have sufficient time to contribute to the consultation exercise?

Yes, sufficient time has been given. 

Costs 
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4. If the Bill has any financial implications for your organisation, do you believe that they 
have been accurately reflected in the FM?  If not, please provide details. 
 
The FM notes that there will be no direct, or indirect, implications for local authorities arising 
from the introduction of the Scottish National Investment Bank. Fife Council would wish to 
seek further clarity on how this will be assessed and reviewed during the Bill, at 
implementation and on an ongoing basis.  
 
5. Do you consider that the estimated costs and savings set out in the FM are 
reasonable and accurate? 
 
It is difficult to ascertain these costs as being reasonable without detailed sectoral knowledge 
and sight of all assumptions, however the levels of implementation costs are significant at 
£50m over a 5-year period.    The basis of the assumptions however seem reasonable, when 
benchmarked against comparable organisations. 
 
There is no information on the savings/income projected for the SNIB.  This is key to the 
financial implications of the proposal as it is assumed that the bank will be self-financing from 
2023/24.  Similarly, no information is provided on the profitability of comparator bodies.    
 
One option to reduce overhead accommodation and estates costs could be reduced by 
relocating from Edinburgh city centre to lower cost premises elsewhere in Scotland; we would 
be happy to identify suitable premises in Fife if required.    
 
6. If applicable, are you content that your organisation can meet any financial costs that it 
might incur as a result of the Bill?  If not, how do you think these costs should be met? 
 
The FM notes that there are no direct or indirect implications for local authorities and 
consequently no costs for Councils are indicated. 
 
7. Does the FM accurately reflect the margins of uncertainty associated with the Bill’s 
estimated costs and with the timescales over which they would be expected to arise? 
 
Green book optimism bias techniques have been applied which would imply prudent 
assumptions have been included.   
 
There is/  
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There is currently no available information on the financial risks associated with the proposal 
and any mitigating actions, for example risks such as income targets not being achieved, or 
that costs over-run.   
 
The FM makes no reference to the implications or risks to SNIB resulting from the United 
Kingdom exiting the European Union. Fife Council would ask that this be considered for both 
SNIB and beneficiary organisations.  
 
Wider Issues 
 
8. Do you believe that the FM reasonably captures any costs associated with the Bill? If 
not, which other costs might be incurred and by whom? 
 
Fife Council does not believe that current information within the FM captures all indirect costs 
arising from the Bill. 
 
The Bill states there will be no direct or in-direct costs for Local Authorities however the bank 
will be funded from £2bn Scottish Government funds.  
 
The Council therefore is of the view that there will be consequences on the basis that this 
contribution from Scottish Government will reduce the funds available for distribution to Local 
Government, particularly as this includes £1.510bn of capital over the term of the investment 
(£216m per annum per para 15).  
 
More information is required on which projects will be displaced to fund the SNIB. In addition, 
further clarification is sought on whether the Scottish Growth Scheme and the former SME 
Holding Fund will be subsumed into the SNIB.  
 
Fife Council is a member of Business Loans Scotland, providing debt finance for Small and 
Medium-Sized Enterprises. Business Loans Scotland has been established to bring efficiency 
into this market through the merger of loan funds operating in the East and West of Scotland. 
Timely clarity is therefore sought as to whether SNIB will also operate in this market, and 
whether it is the view of Scottish Government that this will be in addition to, or in place of, the 
Business Loans Scotland structure, and whether SNIB would intend to tender for Fund 
Managers (including BLS) to manage debt and equity funds in the future.  
 
9. Do you believe that there may be future costs associated with the Bill, for example 
through subordinate legislation?  If so, is it possible to quantify these costs?   
 
Future costs may arise if SNIB does not achieve sufficient income to cover costs.  Any 
shortfalls which occur will have an impact on funds available for distribution to local 
authorities. It is not possible to determine these costs at this stage.   
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I hope the above information is helpful, but should you require anything further please do not 
hesitate to contact me.  

 
Yours sincerely,  

 
 
Gordon Mole           
Interim Chief Officer, Business & Employability 


